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MINUTES OF COMMITTEE MEETING
                                                                          HELD ON
Wednesday 19th February 2025
	No
	                                         Minute
	Action by

	1
	Present:    Marcia Humphries, Doug Jones, Laurence Parry, Andrew Mason, Ben Fielding, Richard Hopkins & Rob Middleton.
	

	2
	Apologies: Sally Corbett, Andrew Collier & Gary Russell
	

	      3


 

       4 

 

     5


     
 

     
	Minutes of the meeting held on 14th Jan: Acceptance (subject to the addition at the end of paragraph 1 of point 7 of the words ‘to avoid the unpleasantness of 2024’) proposed by Doug seconded by Andrew & approved.

Matters arising from the minutes:  Richard stressed that the business of committee meetings is confidential & not to be disclosed to non-committee members.

U3A Chair:  The Chair’s report was approved subject to correction of the typing errors.
At the AGM, Doug (Andrew if Doug is absent) will ask for confirmation of Life Presidency for Sally. Sec will put on agenda.

	





All please note




Doug/Andrew
Marcia           


	     6
	Treasurer’s Report: The January report had been circulated. Andrew proposed acceptance, seconded by Ben & approved.

Rob suggested amendments to the Reserves policy.  Marcia proposed acceptance Andrew seconded & they were agreed. Sec will amend the document & ask Gary to put it on the website.

The appointment of Norah Clarke as auditor was ratified. She’s said she’s willing to be re-appointed at the AGM. Sec will put it on AGM Agenda & Sally can thank her, at the meeting, for this year’s work.

The AFC has made a rent reduction for the next 6 months & Rob has thanked them. 

Seaside News sent a bill to Rob requiring quick payment. He has paid, & the payment was ratified retrospectively. Rob has asked for more notice in future & they have apologised.

Beacon roles will be changing as Gary is stepping down. Sec will put this on the agenda for the first meeting after AGM.

Rob presented his revised proposed annual report for the AGM plus revised accounts for 2024.  Ben proposed approval of both, Doug seconded & approval was given.

	


Marcia
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Marcia

	
    7
	
u3a Procedures & Responsibilities: The methods used this year for giving notice of the AGM were ratified.
We decided only to accept nominations up to midnight on 5th March. All proposed by Andrew, seconded by Rob & approved.
Some members have asked about the possibility of postal/proxy voting at the AGM. Sec will put this on a future agenda to be considered in time for the 2026 AGM.

	






Marcia

	    8
	Membership Report. Someone who has been attending groups as a visitor has been disruptive at those meetings. He has applied for membership & Richard & Doug have discussed it with him. Their recommendation not to accept his application was accepted. Richard will write to him.
	



Richard

	    9


	Monthly talks, events & visits: 

Sec will ask Sustainability to host Welsh Water speaker

BBC Any Questions went well & we thanked Andrew for his work. Sec will put on agenda for March meeting consideration of a donation to St Johns Ambulance.

The revised Visits & Events procedure was approved subject to:
1. Point 1 to read ‘On the identification of a venue, the cost of transport & entrance tickets be forwarded to the Treasurer with a projected cost to members based on 30 participants’.
2. In point 2, after the word level add ‘by a specified deadline’.
Ben will make the revisions & send the document to Sec for storage.

It was agreed u3a Green Day may be held in Aug. Sec will let the Sustainability group know.

	

Marcia


Marcia
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	10
	Groups Co-Ordinator: The request from Writing group 2 was declined. Sec will tell them.
Groups transferred from the Seabank to the AFC will stay there. But :-
Social Dance find it restrictive, so Doug & Andrew will look for an alternative.
There’s a clash between Science & Poetry on the 3rd Monday monthly. The Poetry group does not want to return to the HI Tide, where a free room is available. If Doug & Andrew can’t find an alternative they’ll ask the group to return to the HI Tide.

Doug has confirmed to Gardening that they may meet at the AFC on the 4th Tues afternoon monthly from 25thMarch.

A member has offered to lead an Italian language group. Doug & Andrew are exploring levels of interest.

The handover of the Groups Co-ordinator post from Doug to Andrew is still in progress.

	
Marcia



Doug, Andrew


Doug
Andrew 
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   14.
	U3A South Wales Network: Sue Lieven has stepped down. Agreed we’d rely on the new detailed minutes being sent to Chairs to keep us in touch.

U3A equipment: Nothing to report.

A.O.B Meetings with group leaders about the new registers are going well. The leaders say they’d like more contact with the committee & Marcia will put this on the agenda for the next meeting.
Consideration of Complaint Received: The complaint was discussed within the terms of the Complaints Procedure. Marcia & Andrew will draft a reply, setting out our response. Marcia will send it &keep the correspondence as a record of the complaint & how it was resolved.
	







Marcia



Marcia
Andrew

	 
	There being no further business, the   meeting closed at 12.45.
Next Meeting: 19th (being 3rd Weds of) March 10am at the AFC
	

All please note
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