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MINUTES OF COMMITTEE MEETING
HELD ON
Tuesday  16th April  2024
	No
	                                         Minute
	Action by

	1
	Present:  Sally Corbett, Richard Hopkins, Jaci & Gary Russell, Marcia Humphries, Ben Fielding, Doug Jones, Lyn Irving, Laurence Parry, Amdrew Collier, Andrew Mason
	

	2
	Apologies: None
	

	3
	Minutes of the meeting held on: 12th March were approved. Proposed by Richard, seconded by Doug.
	

	4
	Matters arising from the Minutes: None
	

	5
	U3A Chair:  Sally welcomed the new members & Lyn on her return.
Pyle Breakfast Club had thanked us for the donation of items left after our coffee mornings.
We decided not to join Easyfundraising.
Open Day: everything is ready, & set-up possible Friday pm.
Study Day 9th Oct: Geoff Henderson is working on the theme of law & order.
30th anniversary 2025; Doug & both Andrews will meet to discuss & will co-opt people as they think necessary.
	







Doug,Andrew C, Andrew M

	6
	Treasurer’s Report: The March account summary was accepted, proposed by Marcia seconded by Richard.
Jaci will prepare cash flow figures & a budget for the next meeting.
Rhian’s printing costs & the prison invoice have been dealt with. Richard will thank her & say she can claim for incidental items purchased.
	

Jaci


Richard

	 
      7


	u3a Procedures & Responsibilities. Gary will put on the website the version of the constitution held by TAT

Richard & Marcia will meet Andrew M for induction.

	
Gary

Richard, Marcia
Andrew M

	     8
	Membership Report. We have 387 members at present.
Anne Davies will take over as Membership Sec as a non-committee post. Sec will word an email Sally can send her to confirm. Gary will liaise with Anne. The Privacy Policy will be amended so the section reading Internally-to committee members & group convenors- becomes Internally-to committee members, group convenors & members asked to perform duties by the committee. Gary will put the amended version on the website & when announcing Anne’s appointment in the Newsletter, say the policy has been amended so she can work as a non-committee member.
Marcia will review the Privacy policy & our policies generally.

	

Marcia
Gary



Gary

Gary

Marcia

	    9
	Monthly talks, events & visits. The SSGB visit was a success, with a surplus of £214. 
Richard will send info on future trips to the Newsletter asap.
Richard will ask the Seabank about holding a coffee morning there on 25th May & let the Newsletter know by Saturday.
Richard will organise extra outside publicity for 25th May.
	

Richard

Richard
Richard

	   10
	Groups Co-Ordinator’s Report:  Dancercise has closed. Jaci was thanked for her work.
In May, Conversations & Food in Britain will move to the Seabank, & Modern Dance will start there. French will move there in June (no May meeting).
The Seabank manager has been very accommodating. Richard is finalising with her the arrangements for free parking for our members.

	





Richard

	   11

	U3A South Wales Network: Sue Lieven can’t attend 24th April meeting. Marcia will stand in.
New Wales Trustee is Colin Luker (Newcastle Emlyn & Cardigan)
	
Marcia

	   12
	U3A equipment: Laurence is checking the Seabank’s sound system. He was authorised to buy a lead that may be needed for Modern Dance.
	Laurence 

	   13

 
















	A.O.B  Ceramics will meet weekly, with members funding the clay & kiln use. (Proposed Andrew C, seconded Richard.)
Summer evening series starts 10th May as a forum on the present state of the community & services.
The Treasurer resigned with effect from 16th July. Sally will provide wording for the Newsletter.
Jaci & Gary resigned from the Newsletter as from 16th July. Ben will take over from them.
Lyn Irving resigned with immediate effect & we thanked her for the work she has done over the years.
There being no further business, the meeting closed at noon. 
Next Meeting: 10am 14th May, Y Centre & future meetings to be on the 2nd Tuesday of the month.


	



Sally


Ben



ALL
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