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MINUTES OF COMMITTEE MEETING
HELD ON
Tuesday  14th May 2024
	No
	                                         Minute
	Action by

	1
	Present:  Sally Corbett, Richard Hopkins, Jaci & Gary Russell, Marcia Humphries, Doug Jones, Laurence Parry, Andrew Collier, Andrew Mason.
	

	2
	Apologies: Ben Fielding
	

	3
	Minutes of the meeting held on: 16th April were amended by removal of the last 9 words of sentence 2 point 6. 
Secretary will send revised version to Chair. 
	

Marcia

	4
	Matters arising from the Minutes:  Vacancy for Safeguarding
leader to be advertised in Newsletter.
	
Gary

	5
	U3A Chair:  
The Open Day went well. Next one will be in Sept 2025 & will be on the agenda for the June 2025 meeting.
Study Day 9th Oct: Geoff Henderson has everything in hand.
Members’ Satisfaction Survey. Conversations group will pilot. Sec will tell Caroline.
Debs Cooper is leading a litter picking group & dealing with health & safety aspects. Richard will organise lanyards for those taking part.
	

Marcia

Doug
Marcia

Richard



	6
	Treasurer’s Report: The April account summary was accepted, proposed by Andrew C seconded by Andrew M.
The cash flow & budget were approved (proposed by Andrew C, seconded by Chair). 
Rhian’s expenses. Anything over £30 (to include printing) is to be authorised by committee, which will authorise expenditure for events separately.
Discussed amendments to the Finance Policy. Sec proposed approval, Chair seconded. Approved & to go on website.
Approval was given for the Treasurer to set-up read only bank access for Anne Davies. Gary will be her committee link
Agreed Jaci be reimbursed the £10  refundfrom the Cyfarthfa visit.
	







Gary
Treasurer
Gary
Treasurer

	 
      7


	u3a Procedures & Responsibilities 
Induction of Andew Mason has been completed.                                                                                                  
	

	     8
	Membership Report. We have 400 members at present.
The Privacy Policy has been amended so both sections reading Internally-to committee members & group convenors- become Internally-to committee members, group convenors & members asked to perform duties by the committee. The name Third Age Matters has been changed to u3amatters.Gary has put the amended version on the website.
Doug & Richard will liaise with Kevin Downes over use of the football club premises.
	







Doug, Richard

	    9
	Monthly talks, events & visits. Coffee mornings will be held at the Seabank 25thMay & 29th June. No charge for room hire, people just buy refreshments. 
The 30th Anniversary planning group has met & is meeting again to discuss the numerous ideas raised.
	



	   10
	Groups Co-Ordinator’s Report:  
Barbara Miles is in hospital, so Discovering Literature is on hold until Sept. Sue Rowlands will take over Book Group 1.
Sally will send flowers to Barbara when she’s home.
44 members attended the first Dance Group meeting.
Richard has devised a parking system at the Seabank .
Doug will circulate the Y Centre’s fire escape details.
	


Sally


Doug

	   11

	U3A South Wales Network: No meeting has been held.
	

	   12
	U3A equipment: Laurence & Andrew C will list the contents of the cupboards at the Y Centre.
	Laurence 
Andrew C

	   13

 
















	A.O.B  A new members’ coffee morning will be held on 28th Sept. This will be on the agenda for the next meeting.
Doug asked that his thanks be recorded to Andrew C & to Richard for all their help.
There being no further business, the meeting closed at 1155.
Next Meeting: 10am 11th June at the Y Centre


	
Marcia



ALL
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