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MINUTES OF COMMITTEE MEETING
                                                                          HELD ON
Wednesday 16th April 2025
	No
	                                         Minute
	Action by

	1
	Present:    Marcia Humphries, Doug Jones, Laurence Parry, Ben Fielding, Richard Hopkins , Sally Corbett, Rob Middleton & Malcolm Cowper
	

	2
	Apologies:   Andrew Mason, Louise Roberts & Rhian Davies
	

	      3


     








   4 
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	Minutes of the meeting held on 19th March : Acceptance, subject to:-
1. Replacing the 1st sentence of point 7 with Ben explained that the web hosting package with One.com runs out 31st March. The website is now hosted by Siteworks (TAT’s bespoke system) which does not provide domain registration & email addresses which need to be moved to another provider.
2. At the end of point 9 deleting April & inserting May.
         proposed by Richard, seconded by Doug & approved.

Matters arising from the minutes:  We appointed Louise as Welfare/ Wellbeing Officer.

Our Trustee list  with the Charity Commission is up to date.

U3A Chair:  Richard congratulated Ben on the success of the Quiz afternoon.
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	Treasurer’s Report: Rob explained the March report, which had been circulated. It was approved. He has made some adjustments to dates (as advised by Beacon) so the financial statement now reflects our true position.

Rob warned that the increase in room hire costs means we may need to raise membership fees significantly next year.

An unforeseen extra fee of £13.38 had proved payable for our domain transfer & was authorised.

The Finance Review Group has met twice. Room hire charges mean 11 in any group makes hire of premises affordable. Andrew is looking at numbers in groups with a view to possible house meetings or moving to cheaper premises.

We gave approval for Sue Middleton to obtain a licence & start a 100 Club in June. Ben will mention in the Newsletter.

We agreed in principle that more raffles be held wherever appropriate.

Rob has set us up with Easyfundraising. He will send bullet points on it to Richard, so he can distribute handouts & tell members about it via Beacon.





	












 Andrew



Ben


All please note

Rob
Richard
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u3a Procedures & Responsibilities: Richard will ask a member about being Social Events Secretary. If that fails, we’ll advertise in the Newsletter.

Ben will ask a member about being TAM link & tell Marcia.

Sally will be 2nd Brand Centre contact. Sec will tell TAT


	

Richard


Ben

Sally & Marcia
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	Membership Report. We have 396 members at present. 

31 out of 40 convenors have attended H&S meetings. The team will visit the remaining groups & those at the Y Centre will be shown the Evacuchair. The system will go live in June.
Jane Fielding has been very helpful over meetings & the Evacuchair & the Secretary will write to thank her.

Membership Sec Anne Davies joined us to discuss the portal system of membership renewal, where members’  online  payments are automatically recorded on Beacon. We agreed Anne & Rob will go on the Zoom course ‘Members Paying Online’ in June. They hope to report to the committee in July on what’s involved. If approved, Rob will set-up Paypal links to our bank & Beacon accounts. New members from then to Dec can be used as practice for January.

Richard will take over delivering badges. He & Malcolm will look at ways of lanyards showing committee positions.


	


H&S Team


Marcia




Rob with Anne
(Rob & Anne)
(Rob)



Richard & Malcolm
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	Monthly talks, events & visits: Ben & Malcom will check how much anniversary material we have from groups, with a view to an August Newsletter & report to next meeting.

Instead of holding a New Members’ Coffee morning on 18th Oct, we’ll invite new members to the Sept one.

Green Day 2nd Aug. We need to check what publicity material Rhian has. Richard, Doug, Malcolm, Ben & Laurence
will be there. Rob will also be there & would like to run a raffle. Richard will ask Eddie Morgan to the next anniversary group meeting.

Ceramics would like to sell work at the Exhibition, proceeds to fund purchase of materials. Rob advised Charity Commission rules forbid this. Sec will tell Andrew.


	
Ben & Malcolm


Richard





Richard


Marcia
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	Groups Co-Ordinator:  
A preliminary meeting of the Italian group will meet 24th April (2pm Y Centre). Andrew will attend.

The Exhibition will be on the afternoon of 9th May at the Y Centre. Painting, Ceramics, Crafts & possibly Photography will take part. Understanding Modern Art will have a stand. Adverts have gone to the Newsletter & Seaside News.

Andrew continues to look for a new venue for Dancing.


	

Andrew






Andrew
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   12. 
 

	U3A South Wales Network: Next meeting late April.


U3A equipment: The stereo speaker is still missing from the RFC. Laurence & Doug will prepare an updated equipment list (covering electronic & all other items) for the next meeting.
Ben will put a reminder in the Newsletter that we have a YouTube channel, with a link to it.

	


Laurence & Doug


Ben

	  13.
	A.O.B 
We need to be aware of all details when events are staged, so thorough planning is needed.

 There being no further business, the   meeting closed at 12.10.


	
All please note



	   

	Next Meeting: 21st (being 3rd Weds of)  May 10am at the Y Centre.
	All please note
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