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MINUTES OF COMMITTEE MEETING
                                                                          HELD ON
Wednesday 25th June 2025
	No
	                                         Minute
	Action by

	1
	Present:    Marcia Humphries, Doug Jones, Laurence Parry, Ben Fielding, Rob Middleton, Malcolm Cowper, Rhian Davies, Louise Roberts & Andrew Mason
	

	2
	Apologies:  Richard Hopkins
	

	      3


     

      4 

      




     


    5
  
	Minutes of the meeting held on 21st May : Acceptance proposed by Ben, seconded by Louise & approved, subject to the replacement, at item 6 of the words a healthy situation with no great change since last month.

Matters arising from the minutes: Sue Middleton joined us to report on the 100 Club. She has received £1,860 in joining fees from 84 members. The licence cost £40 (will be £20 in future years) the draw system £22.The first draw will be on Sat at the coffee morning. Richard will be asked to perform the draw but otherwise Malcom will do it.

Inductions of the 3 new committee members have taken place.

U3A Chair:  Malcolm chaired today’s meeting. Richard had asked the meeting to consider a letter he was drafting. Rob, & Andrew will help with wording.
	








Richard or Malcolm





Chair, Rob, Andrew

	     6
	Treasurer’s Report: Rob had circulated a statement to the end of May. He highlighted some points, including that the visits are making a profit. The figures were approved. Rob will try to send future reports as Word or PDF documents.

We agreed that if group leaders want to send emails about events which ask for payment, Rob should authorise them & give a payment code. Rob will email leaders about this. Sec will agenda discussion of payment for informal group lunches etc for a future meeting.

Rhian agreed to change the Welsh flag in the Newsletter to show a dragon rather than a sheep.

As well as proofreading the Newsletter, Malcom will in future check for anomalies in content.

Rob outlined the position & will write to the Rugby Club about the overcharge of fees for the Welsh group.

	


Rob



Rob
Marcia


Rhian


Malcolm


Rob

	      7
	u3a Procedures & Responsibilities: 
Louise agreed to be 2nd contact for the Brand Centre. Sec will tell TAT.
We discussed literature given out by group leaders & decided to deal with any difficulties as they arise.
                                                                                                                    
	
Louise, Marcia


	    8.
	Membership Report. We have 413 members at present.

We will reduce membership fees to £25 from 1st July. Sec will tell Membership Sec.
	

Marcia

	   9.
	 Monthly talks & Events. 
Green day. Louise & Rhian will set-up a stand advertising u3a & will man it for at least the first part of the day. They will ensure they have printed copies of the membership form. Louise will run a raffle. Doug & Rob agreed to man the stand for some of the day.

The Open Day will be on 20th Sept, subject to Ben confirming that 2 large rooms are available at the Y Centre. Andrew will ask the groups concerned to repeat their exhibition, possibly on a smaller scale. Marcia will invite Gardening to use its
slide show & Laurence will help with that if needed. Sec will send Rob info on claiming a grant from TAT for the day. Rhian will deal with publicity. Sec will hire the bandstand.

	
Louise & Rhian


Doug & Rob


Ben
Andrew

Marcia
Laurence
Marcia
Marcia, Rhian


	    10

	Groups Co-Ordinator: Andrew thanked Laurence for providing the Italian group with a CD player. Modern Dance has move to Trinity. 
The new registers & risk assessments will go live at the end of July. Rhian & Andrew will work on more spacing on forms.
The team will visit groups who have not attended workshops. We thanked the team for all the hard work.
Andrew will email group leaders to stress that changes of leaders must be notified to Rob so Beacon can be updated.
	



Andrew, Rhian
Andrew, Rob, Richard.

Andrew

	    11
	u3a S Wales Network: Sec will circulate the   Zoom link to the meeting with u3a Council members, 9th July.
	Marcia

	   
   12. 
 

	
U3A equipment:
Laurence & Doug had prepared an updated equipment list. The Rugby Club would like us to remove our things. Doug & Laurence will look into options for storage elsewhere.
	


Laurence & Doug


	    13.
	A.O.B There being no further business, the meeting closed at 12.15.
	

	   

	Next Meeting: 16th (being 3rd Weds of) July10am at the  Waterfront.
	All please note
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