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MINUTES OF COMMITTEE MEETING
                                                                          HELD ON
Wednesday 16th July 2025
	No
	                                         Minute
	Action by

	1
	Present:  Richard Hopkins, Marcia Humphries, Doug Jones, Laurence Parry, Ben Fielding, Rob Middleton, Malcolm Cowper, Rhian Davies, Sue Middleton, Louise Roberts & Andrew Mason (Anne Davies , Membership Sec, as guest).
	

	2
	Apologies:  none
	

	      3


      4 

      



     5
  
	Minutes of the meeting held on 25th June: Acceptance proposed by Doug, seconded by Ben &approved.

Matters arising from the minutes: 
Richard will shortly send the letter referred to at point 5. 

Andrew still intends to email group leaders stressing changes of leader must be notified to Rob so Beacon can be updated.

u3a chair: Richard proposed co-opting Sue Middleton to the committee. Rhian seconded & everyone approved.
	



Richard 

Andrew

	     6
	Treasurer’s Report: Rob had circulated a statement to the end of June. He highlighted some points & the figures were approved. 

Finance Review group report: Rob had spent time preparing detailed figures giving a financial forecast. He listed possible ways of reducing costs. Committee members were given copies of the figures to take away, so they can bring ideas to the September meeting.

Rob is still in correspondence with the Rugby Club over our overpayment, but Andrew has moved Welsh to Trinity.

Rob had done a thorough review of the Finance Policy. All his proposed amendments were agreed. We also decided to delete the section on page 2 defining Ad Hoc expenditure & to delete 2.4. Rob will insert all the amendments & send the new version to Ben for the website. Sec will agenda a further review in 12 months.
	





Everyone









Rob

Marcia

	      7
	u3a Procedures & Responsibilities: We considered the questionnaire a member had found offensive. We will not take matters further & Sec will write to her to explain.



We reviewed proposed changes to the Constitution & thanked Ben for drafting them. After discussion, amendments were agreed.  Sec will prepare a copy for approval by the Trust, with a view to approval at the AGM.
                                                                                                                  
	
 Marcia






Marcia

	    8.
	Membership Report. We have 418 members at present.
Anne & Rob had done membership portal training. It’s quite
complex, so they will look into direct debits instead. Ben will look for a card reader they might use.
	
Anne & Rob
Ben


	   9.
	 Monthly talks & Events. 
Open Day (20th Sept). Ceramics have agreed to repeat their exhibition, on a smaller scale. Andrew will speak to Painting, Modern Art Appreciation & Crafts. Rob has obtained a grant from the Trust of £272.34. Sue will advertise the day in the Newsletter. Andrew will email group leaders telling them about it & asking them to run stalls. Richard will ask Caroline to mention it in the Seaside News. Ben will advertise it in an email to all members via Beacon now. Louise has cards we can give out on the day at the Bandstand & in the street.


	

Andrew

Sue
Andrew
Richard
Ben

	    10

	Groups Co-Ordinator:
The new registers & risk assessments will go live 1st Sept. 

Porthcawl AFC has forwarded a set of rules about use of the premises. Andrew will sign & return them, then circulate them to leaders of groups meeting there.
	



Andrew

	    11
	u3a S Wales Network: The Zoom meeting with u3a Council members had been useful & several ideas were being followed-up. We agreed to contact lapsed members as suggested.
	Marcia


Rob & Anne

	    12. 
 

	
U3A equipment: 
Laurence will move the items from the Rugby Club to his home while other storage is sought. He will prepare a separate list of non-electronic equipment.

	

Laurence 


	    13.
	A.O.B Sec was authorised to compete questionnaires from TAT & BAVO.
There being no further business, the meeting closed at 12.15.
	Marcia

	   

	Next Meeting: 17th (being 3rd Weds of) Sept 10am at the  Waterfront.
	All please note
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