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MINUTES OF COMMITTEE MEETING
                                                                          HELD ON
Wednesday 17th Sept 2025
	No
	                                         Minute
	Action by

	1
	Present:  Richard Hopkins, Marcia Humphries, Laurence Parry, Ben Fielding, Rob Middleton, Malcolm Cowper, Rhian Davies, Louise Roberts & Andrew Mason
	

	2
	Apologies:  n/a
	

	      3


      4 

      5
  
	Minutes of the meeting held on 26th July Acceptance proposed by Malcolm, seconded by Rob &approved.

Matters arising from the minutes:  None

u3a chair: Sue Middleton & Doug Jones have stepped down from the committee. The Charity Commission’s records have been updated.
Some members expressed disappointment the Nantgarw visit filled up quickly. A second visit is planned in January.
	



 



	     6
	Treasurer’s Report: Rob had circulated a statement . He highlighted some points & the figures were approved. 

Finance Review group report: Rob had spent time preparing a 2-part report, which he gave out & was discussed.

To reduce costs, Malcolm will word something for the Nov Newsletter saying members with email addresses will in future receive Newsletters by email, & remind them it’s also on the website. It will say printed copies will be available at the monthly talks for those not on email…ie no printed copies will be sent out.

Andrew will write to all group leaders suggesting alternative meeting venues to save costs & ask for replies by 31st Oct.

Richard & Andrew will see the new Seabank manager with a view to some groups meeting there.

Lloyds Bank intend to start imposing charges on us from the end of Nov. Rob had done some research & listed the details of the CoOp Bank which does not charge. Marcia proposed  we change to the CoOp from 1st Nov, Louise seconded & it was agreed Rob go ahead.

Easyfundraising needs more publicity. Rhian will draft an ad for the Newsletter. Marcia will send her info.

Richard,Rob & Andrew will speak with each venue & establish procedures for ensuring dates & cancellations are notified to them.

Louise, Rhian & Malcolm will look out for chances to run raffles at the Seagull, Globe & Jolly Sailor.

	





Malcolm






Andrew


Richard & Andrew




Rob


Rhian , Marcia


Richard ,Rob & Andrew


Louise, Rhian, Malcolm

	      7
	u3a Procedures & Responsibilities:
Beacon: Rob will sanction just one leader per group, but any number of deputies. These will be able to do everything the leaders can, except add or remove members from the list. Andrew will write to group leaders about this.

Ben will update the website so leaders listed are the same as on Beacon.

The Health & safety Policy was reviewed. Marcia proposed no changes were needed, Richard seconded & it was decided Sec will put on agenda to be reviewed in 12 months.

With help from Ben, Sec had sent the Constitution to TAT.
                                                                                                                  
	
Rob


Andrew

Ben




Marcia

	    8.
	Membership Report. We have 425 members at present.
Rhian suggested membership numbers be mentioned in the Newsletter & agreed to put them in each time.
Rob has purchased a card reader
	
Rhian


	   9.
	 Monthly talks & Events. 
Open Day (20th Sept). All is in hand.
Afternoon tea 22nd Oct: 36 responses so far.
We will not hold a Christmas lunch this year.
	

	    10

	Groups Co-Ordinator:
We will use the leaflets Rhian has designed for new members in place of the Welcome Pack idea.

Andrew Collier will be allowed an evening meeting in Oct. Chair & Sec will tell him, stressing it’s the final one this year.

Andrew gave out risk assessment documents people can take to groups (& let Andrew know when done)
	



Chair, Sec


Those who took papers

	    11
	u3a S Wales Network: Rob will go to the meeting in Newtown, 6th Oct. Sue may go with him, he’ll tell Sec by Sat.
	Rob




	    12. 
 

	
U3A equipment: Laurence has moved the items from the Rugby Club to his home while other storage is sought. He was authorised to scrap the incomplete music stand. He had prepared a separate list of non-electronic equipment & will email to Sec.
	


Laurence

	    13.
	A.O.B Ben will take minutes of the Oct meeting.(Sec away)

Our auditor, Norah Clarke has asked to receive figures to say end Oct, so she can deal with them & have less to do in Jan. Rob will liaise with her, possibly giving her read-only Beacon access.
There being no further business, the meeting closed at 12.30.
	Ben


Rob

	   

	Next Meeting: 15th (being 3rd Weds of) Oct 10am at the  Waterfront.
	All please note
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