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MINUTES OF COMMITTEE MEETING
                                                                          HELD ON
                                                     Wednesday 3rd December 2025
	No
	                                         Minute
	Action by

	1
	Present:  Richard Hopkins, Marcia Humphries, Laurence Parry, Ben Fielding, Norah Clarke, Malcolm Cowper, Louise Roberts 
	

	2
	Apologies:  Andrew Mason, Rhian Davies
	

	      3


      4 

      5
  
	Minutes of the meeting held on 17th Sept acceptance proposed by, Louise seconded by Richard &approved.

Matters arising from the minutes:  None

u3a Chair: Richard welcomed Norah to her first meeting & the committee confirmed her appointment as Treasurer. Marcia will arrange to meet with her for her induction.

Correspondence received was discussed & guidance given to the Chair & Sec who will reply accordingly.
	



 


Marcia

Richard, Marcia

	     6
	Treasurer’s Report:  Norah had circulated a statement & there were no questions on it. She told the committee that Rob had been extremely helpful on the handover.

Selwyn Jones has agreed to act as auditor & Sec will tell him he’s been appointed by the committee today.

The membership fee for 2026 will be £52. Sec will tell Membership Secretary. Malcolm will put in Newsletter.

We agreed tips to coach drivers should be included in the cost of visits.

Sec will ask Jeff Perren about Lloyds a/c of former 100 Club.

TAT is in negotiation with Lloyds about charging fees to charities. We’ll await developments before changing banks.

We agreed Andrew should write to group leaders stressing they must tell him if a meeting is cancelled so he can tell Norah & cancel with the venue.

	



Marcia


Marcia, Malcolm

Richard, Ben.


Marcia





Andrew

	      7
	u3a Procedures & Responsibilities: Rob Middleton will continue to deal with TAM.

We will not proceed with changes to the Constitution until TAT finalise the new model form.
The transition to handing out hard copies of the Newsletter to those needing them has largely gone well.                                                                    
	




Malcolm & 
Rhian

	    8.
	Membership: We have 447 members at present.

	

	   9.
	 Monthly talks & Events. The Open Day, Study Day & afternoon tea were all very well attended & successful. It was agreed the anniversary year had been well celebrated.

Theatre trips & a travel buddy scheme will be on Jan agenda

Richard proposed paying entry fees to Big Pit of £160 this month. Louise seconded & it was carried.

	



Marcia

Richard

	    10

	Groups Co-Ordinator: Andrew’s report had been circulated.
We decided :-
1.He should tell Lana Burke we will not become involved.
2. We should look again at venue changes. Richard & Marcia will possibly meet with Andrew.
3. Andrew should send Malcolm an ad about a guitar group.

	


Chair, Sec Andrew?
Andrew

	    11
	u3a S Wales Network: 
	

	    12. 
 

    13.
	U3A equipment: Laurence was authorised to scrap the projector which is not working.

AOB We decided against a committee WhatsApp group.

Ben had produced a list of dated for 2026 & will circulate it to committee members, Social Sec & Geoff Henderson.

No further business, so meeting closed at 11.40.
	Laurence





Ben





	    
	Next meeting 21st (ie 3rd Weds of) Jan at the Waterfront.
	All please note
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