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MINUTES OF COMMITTEE MEETING
                                                                          HELD ON
                                                     Wednesday 21st January 2026
	No
	                                         Minute
	Action by

	1
	Present:  Richard Hopkins, Marcia Humphries, Laurence Parry, Ben Fielding, Norah Clarke, Malcolm Cowper (chaired), Louise Roberts, Andrew Mason, Rhian Davies
	

	2
	Apologies:  
	

	      3


     
      4 

      5
  
	[bookmark: _GoBack]Minutes of the meeting held on 3rd Dec:  acceptance (subject to removing the last sentence of point 7) proposed by Louise, seconded by Norah & approved.

Matters arising from the minutes:  None

u3a Chair: Norah’s induction has taken place.
We discussed how to pay for photocopying for groups. Rhian will ask for prices from some outlets & bring them next time.
	



 


Rhian

	     6
	Treasurer’s Report:  Norah circulated a statement which was accepted.

The Lloyds a/c of the former 100 Club contains £72.21. Annie Rance was a signatory & Norah will work with her to close it.

The finance group has not met. Andrew will see Richard about it.

The reserve fund was discussed at length. We decided to look at it again in 3 months.

Gift Aid. Rob Middleton is dealing with Derek Harwood (TAT) on this. Norah stressed how helpful Rob has been.

Marcia & Malcolm signed authority for change of Treasurer’s address on Bank a/c.

On her Beacon course, Norah discovered Beacon should be reconciled with the bank a/c. John Alexander (TAT) will help.

	



Norah


Andrew



	      7
	u3a Procedures & Responsibilities: Marcia has checked & our Constitution does not allow absentee voting at the AGM.

The transition to handing out hard copies of the Newsletter to those needing them has largely gone well. There is a blip with some email addresses. Ben will look into this. Hard copies can be collected at coffee mornings. About 10 members still want their Newsletters posted.        

If committee members receive requests from outside agencies they may refer them to the officers for a decision.    

Rhian outlines our marketing material: Newsletter, new members’ pack, advertising leaflets & posters. She has supplies of these when needed.                                         
	




Ben




All

All please note

	    8.
	Membership: Anne Davies’s replacement to be discussed next time. We will all bring our ideas on this.

Rob Middleton is not renewing his membership. We need to look for a new Beacon Administrator & Easyfundraising lead. Louise will take over the 100 Club.

	
All


All
Louise

	   9.
	 Monthly talks & Events: We need someone to lead theatre trips. There are difficulties because tickets have become expensive. We discussed possibly running them in months where there is no visit. No conclusion was reached.

Rhian will ask a non-driving member about running a travel buddy scheme for members without transport.

We will aim for 2 group leaders’ meetings a year. Andrew will organise the first one after the AGM. We’ll consider a lunch/tea for leaders at a later date.

	




Rhian


Andrew

	    10

	Groups Co-Ordinator: 5 members had expressed interest in a guitar group. Rhian will repeat the Newsletter advert.

Norah would like more detail in the invoices from venues. She will let Andrew have a form to send to venues.

	
Rhian

Norah


	    11
	u3a S Wales Network: Nothing to report.
	

	    12. 
 
     13.
	U3A equipment: Nothing to report

AOB: Sec will nominate Andrew for the House of Lords visit.

We have been offered a grant of £200 from the Foresters, to spend on food & drink. Rhian & Louise will bring details to the next meeting.

No further business, so meeting closed at 5.30 pm
	

Marcia

Rhian & Lousie







	    
	Next meeting 18th (ie 3rd Weds of) Feb at the Waterfront.
	All please note
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