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COMMITTEE MEETING
Minutes
                                        10am on  15.07          2026 at the Waterfront
                

	No
	                                               Item
	Action

	1
	Present: R.Hopkins (Chair), S.Jones, M.Cowper, A.Mason, R.Davies, B.Fielding, L.Parry
	

	l
	Apologies: Norah Clarke, Louise Roberts
	

	3
	Minutes of the meetings held on 20.05.26 and 29.05.26        : Acceptance  proposed by  A.Mason. seconded by R.Davies.               & approved.
	

	4
	Matters arising from the Minutes: 
	NONE

	5
	u3a Chair: 

Peter Henry’s 100th birthday celebration in Sept- Chair reported he was concerned as to his general health. Agreed that a personal visit was to be made before any arrangements considered.

Review of Operational plan in the Autumn. To be discussed in the September meeting with a view to start in October.



	




MC

SWJ to include on agenda

	6
	Treasurer’s Report:

  SWJ in NC’s absence. Small dilution in bank balances but more than adequate to meet reported liabilities as at June.
	

	7
	u3a Procedures and responsibilities: 

Review of Finance policy- It was agreed that the wording ‘Porthcawl u3a holds no assets of value’ in section 4 was ambiguous and should be removed.

	

SWJ/NC


	8
	Membership : 

Reduced 2026 membership fee to be agreed as from July 26 onwards.  Agreed at £26




Correspondence from a member re the AGM. Discussed in full and agreed that a draft reply would be circulated to the committee and on agreement, sent to correspondent.
	

Membership forms and website to be adjusted accordingly.


SWJ


	9
	Monthly talks & events: 

Proposed presentation to members re Last energy proposed power plant. Discussed but agreed that timing was impossible as monthly talks have been agreed for the next 3 months or so. Correspondent to be in formed.
	


MC

	10
	Groups Co-Ordinator’s report: 

Paper from The Treasurer regarding Groups and venues. Agreed in NC’s absence this would be discussed at the next meeting.

	


NC

	11
	u3a South Wales Network: Nothing to report.
	

	12
	u3a equipment:  It appears that a lot of the equipment is being ‘borrowed’ by members, and exact whereabouts are unknown.
This has to be remedied.

Current ‘Equipment list’ to be sent to Rhian, and ‘audit’started.

All equipment to be stored at NC’s house going forward.
	



LP/RD

	13
     
	A.O.B.  

Discussion on ‘litter hoops’ being purchased. AM to correspond with group.

BCBC to be approached for free supply again.

Discussion on possibility of holding group meetings at members houses. Insurance cover to be determined.

Average cost per member per session to be calculated for September meeting.

Consistent use of registers to be determined.

	

AM


SWJ

RH


NC/SWJ


SWJ to include on Sept agenda

	14
	Next meeting: 10.00  16.09.26   (being 3rd Weds of month)          , Waterfront. 
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